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Edison Brothers Stores, Inc. 


Largest exclusive retailer of women’s shoes, operates Chandler’s, Baker’s, Leed’s and Burt’s— 
479 shoe stores and leased shoe departments throughout the nation. 1962 sales $147,484,944 


The 


year 
in brief 





Net income from operations.................. 
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Common shares outstanding. ................ 
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Net income from operations.................. 
Common stock dividends.................... 
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*Excludes $157,408 nonrecurring net income, equivalent to 
16¢ per share after provision for income taxes applicable thereto. 





1962 


$147,484,944 


4,411,187 
2,222,986 


36,686,558 
14,476,000 
4,130,700 
34,514,247 
1,021,723 


$5.37 
4.14 
2.00 
33.78 


4,150 
7,900 


1961 


$137,224,384 


4,169,335* 
2,161,115 


35,568,518 
15,218,000 
4,597,700 
32,155,671 
985,975 


Per Share 


$5.33 
4.03* 
2.00 
32.61 


4,190 
7,500 
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SIMON EDISON IRVING EDISON Harry EDISON SAMUEL B. EDISON 


Vice Chairman and Executive Vice President President Chairman and Treasurer Executive Vice President 


Seated at left 


ALFRED |. LEIMBACH Roy W. OscARSON IRvING HALLE GEORGE FRANKENTHALER 
Vice President Executive Vice President Executive Vice President Frankenthaler & Kohn, General Counsel 


Seated at right 


CHARLES B. EpIsoN BERNARD EDISON SAMUEL L. DEMOFF Louis LIEBSON WILLIAM J. HAMMERSLOUGH 


Vice President Vice President Vice President Executive Vice President Senior Partner, Lehman Brothers 


(Deceased February 9, 1963) 


The Board of Directors of Edison Brothers Stores, Inc., St. Louis, Mo. 


Annual Meeting of stockholders will be 
held in the office of the company on April 22, 
1963. A notice of the meeting with a proxy 
stutement will be mailed to holders of common 
stock on or about April 5, 1963 at which time 
proxies will be requested by the management. 


Transfer Agent: 
Bankers Trust Company, New York City 


Registrar: 
The Chase Manhattan Bank, New York City 
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Shareholders: 


The year 1962, our 40th anniversary, was 
closed with record sales and increased net 
income from operations. 

Net sales in 1962 rose to a record total of 
$147,484,944 against $137,224,384 for 1961, a 
gain of $10,260,560 or 7.5%. There were 479 
units in operation at the end of the year com- 
pared with 440 at the close of 1961. 

Net income for the year amounted to 
$4,411,187 after federal income taxes and is 
equal to $4.14 per share on 1,021,723 common 
shares outstanding. Cash dividends of $2.00 
per share were maintained. 

The 1962 net income is 5.8% higher as com- 
pared with net income from operations of 
$4,169,335 for 1961. This was $4.03 per share 
on 985,975 common shares then outstanding. 
The 1961 figures do not include the $157,408 or 
16¢ per share of nonrecurring net income. 

The 1962 expansion consisted of 33 new 
stores and 16 leased women’s shoe departments. 
Ten stores were closed due to changing market 
conditions and four will be closed during the 
first half of 1963. 

Ten new stores and leased departments are 


scheduled for opening during the first half of 
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1963 and approximately 20 additional stores 
are expected to be ready for opening during 
the last half. 

The 479 units at the year end include 27 
leased departments. The outstanding success 
of our leased departments in department stores 
has been most heartening. A report on this 
operation begins on page 16. This division of 
our operations was established in 1958 and 
shows much promise of further growth. 

The Consolidated Statement of Financial 
Position shown on page 8 reflects a strong finan- 
cial position and a high degree of liquidity. Cash 
and securities on hand approximate the total 
of current liabilities and long term loans. This 
insures a sound basis for continued expansion. 

The company is maintaining a leading posi- 
tion in the prime retail markets and major 
shopping centers of the nation and our ex- 
pansion continues to be aggressive. The outlook 
for 1963 continues favorable. 

We deeply appreciate the efforts of our em- 
ployes and executives during this challenging 
year. To them, and to our suppliers who help 
us keep our stores so popular, we pledge our 


continued interest. 


FOR THE BOARD OF DIRECTORS 


Socig Elson 


PRESIDENT 


TREASURER 


St. Louis, Missouri, March 4, 1963 





Continued 
expansion 


The opening of 49 new units and the addition 
of over $10,000,000 in sales during 1962 reflects 
our continuing expansion. 479 units were in 
operation at the end of the year. During the 
past three years a total of 143 stores and leased 
shoe departments were launched. On the oppo- 
site page is a listing by locations of the stores 
and leased departments added in 1962. 

We are continuing to lease high volume 
locations on more favorable terms both in major 
shopping centers and in downtown areas. With 
the trend toward suburban shopping centers 
continuing at a steady rate, downtown locations 


are under increasing pressure. Therefore, those 
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The seventh Miami area Baker’s store 
was opened October 1, 1962, in the heart 
of the beautiful new Dadeland Shopping 
Center. Burdine’s, the principal store, 
also has an Edison shoe department. 


lease renewals which are being made are on a 
sharply lower basis. 

Our company maintains its own specialized 
architectural and construction department. 
Each new lease puts into process planning and 
designing of each new store according to the 
aesthetic and functional requirements of the 
environment. Experienced field architects super- 
vise the construction of all Edison stores from 
start to finish. 

We are constantly appraising changing 
market conditions. Merchandise policies are 
adjusted, stores are remodeled, closed or re- 


located as new situations demand. 









OPENED IN 1962 





Shoe Stores 


Abilene, Texas Baker’s, Westgate Center 

Ann Arbor, Mich. Baker’s, Arborland Center 
Chattanooga, Tenn. Baker’s, Eastgate Center 
Chicago, Ill. Baker’s, Oakbrook Center 

Chicago, Ill. Baker’s, Randhurst Center 

Chicago, Ill. Chandler’s, Oakbrook Center 
Chicago, Ill. Chandler’s, Randhurst Center 

El Paso, Texas Baker's, Bassett Center 

Ft. Lauderdale, Fla. Baker’s, Coral Ridge Plaza 
Ft. Worth, Texas Baker’s, Seminary South Center 
Jacksonville, Fla. Baker’s, Downtown 

Kansas City, Mo. Baker’s, Ward Parkway Center 
Long Island, N. Y. Burt’s, Huntington Center 
Long Island, N. Y. Burt’s, Roosevelt Field Center 
Long Island, N. Y. Chandler’s, Walt Whitman Center 
Los Angeles, Calif. Leed’s, Fashion Square 
Louisville, Ky. Baker’s, The Mall 

Madison, Wisc. Chandler’s, Hilldale Center 
Memphis, Tenn. Baker’s, Laurelwood Center 
Miami, Fla. Baker’s, Dadeland Center 
Minneapolis, Minn. Baker’s, Brookdale Center 
Pittsburgh, Pa. Baker’s, Northway Mall 
Pontiac, Mich. Baker’s, Pontiac Mall 

Rochester, N. Y. Baker’s, Pittsford Plaza 
Rochester, N. Y. Burt’s, Downtown 
Sacramento, Calif. Leed’s, Downtown 

Saint Louis, Mo. Baker’s, River Roads Center 
Salt Lake City, Utah Baker’s, Cottonwood Mall 
San Antonio, Texas Burt’s, McCreless Shopping City 
Santurce, Puerto Rico Baker’s, Downtown 
Spokane, Wash. Burt’s, Shadle Center 

Spokane, Wash. Leed’s, Northtown Center 
Whittier, Calif. Leed’s, Whittwood Center 


BURT S SaGpude Shoes 


Our second San Antonio Burt’s unit was 
opened in the McCreless Shopping City 
on March 29, 1962. The principal stores 
are Montgomery Ward and J. C. Penney: 5 





Chandler’s Oakbrook Center, Chicago, was opened March 5th. Principal 
stores are Marshall Field & Company and Sears Roebuck. 


Leed’s Fashion Square, Sherman Oaks, California, opened August 13th. 
Principal store is the Bullock’s company. 
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Leased Shoe Departments 


Allentown, Pa. Hess’s 

Duluth, Minn. Target 

Madison, Wisc. Gimbels—Schusters, Hilldale Center 
Miami, Fla. Burdine’s, Dadeland Center 
Milford, Conn. Alexander’s 

Milwaukee, Wisc. Gimbels—Schusters 
Minneapolis, Minn. Target (two stores) 
New York, Bronx Alexander’s, 3rd Ave. 
New York, Bronx Alexander’s, Fordham Rd. 
New York, Queens Alexander’s, Rego Park 
Paramus, N. J. Alexander’s 

Saint Paul, Minn. Target 

Salt Lake City, Utah Auerbach’s 

White Plains, N. Y. Alexander’s 


See special report on leased departments, page 16 
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Sales and Earnings 





Net sales of $147,484,944 for 1962, our 40th 
year, were 7.5% higher as compared with 
$137,224,384 for 1961. This is an increase of 
$10,260,560. 

The average of $321,500 per unit in opera- 
tion during all of 1962 is the highest average 
among the women’s shoe chain stores by a sub- 
stantial margin. 

The 1962 net income from operations 
amounted to $4,411,187. This is an increase of 
5.8% as compared with $4,169,335, exclusive of 
nonrecurring net income of $157,408, for 1961. 

On 1,021,723 common shares outstanding, 
the 1962 net income equals $4.14 per share after 
deducting preferred dividends. This compares 
with $4.03 per share for 1961 on 985,975 shares 
then outstanding and exclusive of 16¢ per share 
of nonrecurring net income. 

Cash dividends on preferred and common 
stock aggregated $2,222,986 for 1962 as com- 
pared with $2,161,115 for 1961. The rate was 
$2.00 per share on common stock. 
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SALES GROWTH, 
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$5.0 EARNINGS, millions of dollars 


4.5 FORE: RETAINED IN BUSINESS 


4.0 


3.5 


3.0 


2.5 


2.0 


1.5 


7.0 


WR casy oivivenps pao 


| | | | 
| . 
1953 1954 1955 1956 1957 1958 1959 1960 7967 1962 


Financial Position 


Cash and securities at the close of the year 
amounted to $23,552,364. This includes the tax 
anticipation securities applied against the liabil- 
ity for federal income taxes and compares with 
$23,379,697 a year ago. 

Inventories of $21,392,149 increased only 
$322,638 for the year. With 39 additional units 
in operation and the increased sales volume, 
this reflects improved budgetary controls. 

Working capital amounted to $36,686,558, 
an increase of $1,118,040 as compared with 
$35,568,518 at the close of 1961. 

Cash outlays of $2,828,353 were made during 
1962 for leasehold improvements, fixtures and 
equipment. This covers the 49 new units opened 
during the year and the modernizing of some 
old stores. 

Depreciation and amortization charges 
amounted to $2,485,241 as compared with 
$2,299,135 for 1961. As provided under the 
Revenue Act of 1962, an investment credit of 
$101,981 was applied against the additions to 
fixed assets. 
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FINANCIAL POSITION, millions of dollars 4 
DI WORKING CAPITAL 
GM ALL OTHER ASSETS 


Operating Costs 


In view of the increasing operating costs, 
continued emphasis was placed upon cost con- 
trols during 1962. Without curtailing necessary 
functions, all departments are cooperating in 
holding operating costs in line. 

Payrolls in 1962 totaled $27,929,414 as com- 

pared with $26,087,887 in 1961. Contributions 
into the pension and group insurance trusts 
aggregated $389,088. The pension plan, entirely 
funded by company contributions, now has 
assets of $5,740,000. 
1953 1954 1955 1956 1957 1958 1959 1960 1961 1962 Our store employes have been mandatorially 
included under the Federal Fair Labor Stand- 
ards Act since September 3, 1961. Effective 
September 1, 1963, the normal overtime provi- 
sions under the Act will apply. 

The increase in the social security tax rate 
along with other cost burdens are being care- 
fully evaluated in our budgets so that operating 
results will not be unduly affected. 


Electronic Computer 








The Univac Solid State Computer System is the control center 

of our data processing in an ever increasing volume. Our Data Processing Division is growing 
Se ° pry ee pee, rapidly. It absorbs the increasing volume of 
. — Pe ean. ee a records due to the company’s expansion. Addi- 
| p aan vik Soe tional programs are assigned to it as they are 
found feasible. 

Technicians and department heads work as 
a team in research studies toward additional 
applications as well as improving upon present 
methods and procedures. 

Progress is being made toward the complete 
automation of sales transactions at each store 
and their transmission into our central data 
processing system. 





Consolidated 


Statements of 


Financial Position 


as at December 31, 1962 and 1961 


1962 





Current Assets: WORKING CAPITAL 


ee Se foam Se AW & cow eee & eee eee we eee: $14,042,363 
Marketable securities— At cost 
(quoted market value $8,480,671): 
U. S. Government i Boe oe eo ee 7,316,344 
A ce ew GE dee mw ew ewe eee win 1,199,896 
Collections in transit from leased departments . 


479,357 
Sundry receivables oe me oe oe Bow ote om « 271,621 
Merchandise inventories—At the lower of cost or market . 21,392,149 
Total Current Assets . . 44,701,730 
Current Liabilities: 
Current installments of long-term loans . 754,435 
Accounts payable and accrued expenses . 4,105,241 
Taxes collected or withheld 7. een ee ee eee 1,489,257 
Estimated Federal income taxes, less U. S. Treasury tax anticipation 
securities of $993,761 in 1962 and $994,282 in 1961—Note A . 1,666,239 
Total Current Liabilities . . 8,015,172 
Working Capital . oe ee 36,686,558 
OTHER ASSETS 
Miscellaneous Receivables and Investments . 114,551 
Fixed Assets —At cost less accumulated depreciation and 
amortization— Note B . 16,207,603 
Deferred Charges 485,444 


Total Assets Less Current Liabilities 


DERIVED FROM 


Long-Term Loans—Note C . . $14,849,209 
Stockholders’ Equity: 
414% Cumulative Preferred Stock, par value $100— 
Authorized 65,000 shares; outstanding 41,307 shares—Note D 4,130,700 
Common stock, par value $1— 
Authorized 1,200,000 shares; outstanding 1,021,723 shares—Note E . 1,021,723 
Capital in excess of par value. . 9,972,982 
Retained earnings—Note F ee ee ce 22,969,740 
Earnings reserved for limited uninsured risks. . 549,802 
Common Stockholders’ Equity . . 84,514,247 


$53,494,156 


The Notes to Financial Statements are an integral part of 





EDISON BROTHERS STORES, INC. 


. $53,494,156 
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1961 


$15,020,754 


7,330,673 
33,988 
373,393 
121,937 


21,069,511 
43,950,256 


604,000 
4,356,420 
1,475,600 


1,945,718 


8,381,738 
35,568,518 


111,049 


16,228,218 
449,230 


$52,357,015 


$15,603,644 


4,597,700 


1,015,555 
9,814,400 
20,781,539 
544,177 


32,155,671 
$52,357,015 





Consolidated 
Statements of Income 
for the years ended December 31, 1962 and 1961 and Retained Earnings 





1962 1961 
Net Sales. . $147,484,944 $137,224,384 
: Cost of goods sold, store operating and administrative expenses. 136,094,764 126,426,149 
Depreciation and amortization of operating properties . 2,485,241 2,299,135 
Contributions to employee pension and insurance trusts . 389,088 369,012 
; Interest on long-term loans. . 761,331 666,008 
Interest income. (260,417) (219,677) 
Other deductions, net . 292,399 148,480 
139,762,406 129,689,107 
Net income before Federal income taxes . , 7,722,538 7,685,277 
Provision for Federal income taxes, less $52,469 allocated to special 
item in 1961—Note A. Se ee eee ee ee eee 3,311,351 3,365,942 
Net income. ; 4,411,187 4,169,335 
Special item: 
Gain on sale of marketable securities, net of Federal income taxes. 157,408 
Net income and special item . 4,411,187 4,326,743 
Retained earnings at beginning of year . 20,781,539 21,189,306 
25,192,726 25,516,049 
Dividends: 
| Preferred stock—Cash. 185,224 196,114 
Common stock: 
' Cash ie we 2,037,762 1,965,001 
3% in common stock . ; 2,573,395 
; 2,222,986 4,734,510 
Retained earnings at end of year—Note F . $ 22,969,740 . $ 20,781,539 





eee aaa, 


STATEMENT OF CAPITAL IN EXCESS OF PAR VALUE 












Balance at beginning of year . . $ 9,814,400 $ 7,117,159 
Excess of: 
Purchase price over par value of common stock issued under stock 
oom 122,600 148,727 


OOS BI i CEH Ee Ee ee eo 
Par value over cost of preferred stock purchased ....... . 35,982 4,634 
Market value over par value of common stock issued as a dividend 2,543,880 

Balance at end of year. . $ 9,972,982 $ 9,814,400 


—_—_—_—_—____— 





these statements and should be read in conjunction herewith. 





AND SUBSIDIARY COMPANIES 
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Notes to Financial Statements as at December 31, 1962 
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The consolidated financial statements as at and for the year ended December 31, 1961 are included for 
comparative purposes only. Reference is made to the previously issued report for the notes applicable thereto. 























A. The accompanying statements are subject to final determination of Federal income taxes. 
B. Fixed assets are comprised of the following: 
Land and buildings ($910,090 pledged to secure mortgage notes) . . $ 1,396,926 
Improvements to leased premises . 14,133,724 
Fixtures and equipment . 11,246,543 
Leasehold investments. ' 321,735 
27,098,928 
Less: Accumulated depreciation and amortization . . 10,891,325 
$16,207,603 
C. Long-term loans consist of the following: 
Installments Subsequent 
Maturity due in 1963 maturities 
344% promissory note. ......... 1967 $200,000 $ 950,000 
334% promissory notes ........ . 1967 192,000 2,176,000 
544% promissory notes ......... 1972 200,000 2,500,000 
544% promissory note. ........ . 1979 150,000 ©) 4,850,000 
53¢% promissory note. ........ . 1982 (3) 4,000,000 
Real estate mortgages . . . . . . . . 1966-7 12,435 373,209 
$754,435 $14,849,209 


D. 


‘“) Annual installments increase to $352,000 in 1964. 
®) Annual installments increase to $350,000 in 1968. 
‘3) Annual installments of $250,000 commence in 1968. 


‘) Real estate mortgages provide that holders thereof may not look beyond the related 
properties (Note B) for satisfaction in case of default. 


44% Cumulative Preferred Stock is redeemable at $104 plus accrued dividends upon call or voluntary 
liquidation and at $100 plus accrued dividends upon involuntary liquidation. 


The company has fulfilled sinking fund requirements for the annual redemption and cancellation of 
1,300 shares of preferred stock and holds 5,493 additional shares in the treasury which may be used 
to meet future requirements. 





The company has a Restricted Stock Option Plan for the sale of common stock to executives and 
key employees at prices not less than 85% of the fair market value at the time options are granted. 
At December 31, 1962 there were options outstanding for 16,450 shares and 1,621 shares were available 
for the issuance of additional options. During the year options were exercised as to 5,568 shares and 
cancelled as to 171 shares. 








F. The terms of instruments relating to long-term loans and the preferred stock include certain restrictions 
on the payment of dividends (other than stock dividends) and the acquisition of capital stock of the 
company. Retained earnings of $6,988,140 were free of such restrictions at December 31, 1962. 








G. The companies are obligated under leases for various properties. The applicable net minimum rentals 
in 1962, after deducting minimum rental income from sublet premises, aggregated approximately 
$6,585,000 on leases expiring after 1967. A majority of the leases provide for percentage rentals and 
other items as additional rent. 








Accountants’ Report 





The Board of Directors 
Edison Brothers Stores, Inc. 
St. Louis, Missouri 


We have examined the consolidated statement of financial position of 
Edison Brothers Stores, Inc. and subsidiary companies as at December 31, 
1962 and the related consolidated statements of income and retained earnings 
and capital in excess of par value for the year then ended. Our examination 
was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying consolidated statement of financial 
position and consolidated statements of income and retained earnings and 
capital in excess of par value, together with the notes to financial statements, 
present fairly the consolidated financial position of Edison Brothers Stores, Inc. 
and subsidiary companies at December 31, 1962, and the consolidated results 
of their operations for the year then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the 
preceding year. 


St. Louis, Missouri S. D. LEIDESDORF & CO. 
February 25, 1963 
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with teenagers. Serving this 
major group of shoe customers with the special styles they demand 
builds a loyal customer following for our stores. 





All our stores have special departments featuring a diversified line of 
handbags, coordinated in color and material with new shoe fashions. 
Emphasis is on newest styles at highly competitive prices. 
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‘The 


merchandise 


we sell 


Shoes, handbags, hosiery and shoe acces- 
sories of outstanding and recognized value are 
supplied to your company by a large number 
of manufacturers, many of whom have been 
doing business with Edison Brothers for more 
than twenty-five years. All Edison suppliers 
work in close association with company buyers 
to meet high standards in materials and work- 
manship, as well as in the all-important area of 
fashion. The company’s growth has enabled new 
suppliers to enter the picture to our mutual 
benefit. The efficient Edison purchasing methods 
enable our suppliers to produce merchandise for 
our company more efficiently and, therefore, to 
provide superior quality footwear and acces- 
sories to be offered in our stores at substantial 
savings to our customers. Your company is 
proud of the loyalty and good will, the strength 
and resourcefulness of these fine companies who 


continue to grow along with us. 


The new warehouse facility in Whittier, Calif., became fully opera- 
tional at the beginning of 1962, to serve the company’s continuing 
growth throughout the Pacific Coast area. 





MRE eee el ( Ul*™ ON OE oO Eo 
eo ll, EE I CC 








Regardless of price line, all Edison merchandise has h igh-fashion as well as value appe 
the nation’s number one ladies’ shoe brand. For example, the tintable evening shoes s 


al. Discriminating customers have made our exclusive QualiCraft 
hown above sell in our Baker’s and Leed’s stores for just $7.99 





Chandler’s Shoe Salons 





Seventy-nine Chandler’s Shoe Stores are 
located in most principal cities throughout the 
United States, from New York to Honolulu. 
They enjoy a long-standing reputation for high 
fashion footwear and accessories of quality that 
rivals the most expensive. Chandler’s exclusive 
French Room Originals dress shoes are offered | 
in the $9.98 to $14.98 price range. Casual styles = . 
are mostly in the $5.99 to $8.99 range. The fN -— Ke ’ a | 
beautiful Chandler’s salons on Fifth Avenue, 7 _— 


New York, State Street, Chicago, and Beverly 





rT ! 
“ma 
The Edison stores’ hosiery departments serve a substantial percentage 
of our shoe customers. Fashion as well as value are significant. 





Hills, California, are famous fashion landmarks. 


Slippers, snow boots, and a variety of other special purpose footwear are | 
sold by our stores and leased departments. Slippers are -’round sellers. 
sina i sii tii nein ace : Baker’s and Leed’s Shoe Stores 


t 








Catering to the biggest volume shoe market, 





this 314-store division is your company’s larg- 
Pak . est. The stores on the Pacific Coast bear the 
| Name Leed’s; east of the Rockies these stores 
are named Baker’s. An exception is Cleveland, 
Ohio, where the stores are operated under the 
name of Cole’s. These are the nation’s most 
popular stores of their type and their exclusive 
QualiCraft shoes are the nation’s largest selling 
brand. Most dress shoe styles are offered at 
$7.99, and casuals at proportionately lower 
prices. The quality and fashion leadership of 
these shoes is recognized throughout the in- 
dustry. Twenty-four Baker’s and Leed’s stores 


were opened during 1962. 
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Fifty-nine popular and highly competitive 
stores offer exclusive Stylepride shoes in the 
$5.99 and $6.99 dress shoe range. These serve 
the large budget shopper market with high 
fashion and excellent value. New Burt’s stores 
in shopping centers have met with excellent 
customer acceptance and further expansion of 
this division is indicated. 


Leased Department Division 





Leased department merchandising has bene- 
fitted by utilization of all the resources of the 
company’s various divisions, as well as its own 
suppliers. In twenty-seven leased departments 
it offers shoes, handbags, and hosiery in most 
of them, from budget level to the most ex- 











pensive. Leased department merchandising is 
tailored to the specific needs and character of 
each department store. 


Handbags and Hosiery 








Edison Brothers stores and leased depart- 
ments feature complete handbag and hosiery 
sections offering high fashion merchandise 
closely coordinated in color and material to the 
newest shoe fashions. Your company pioneered 
this coordination of shoes and accessories and 
today its accessory division accounts for a sub- 
stantial portion of its sales and earnings. In- 
cluded in this division also are polishes and shoe 
ornaments. Merchandise is purchased from a 
number of high caliber resources. These inde- 
pendent manufacturers are the basis of your 
company’s leadership in the accessory field. 
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Special 
Report 


LEASED DEPARTMENT EXPANSION 


In 1962 our company’s Leased Department Division had its year of greatest 
expansion. Sixteen new women’s shoe departments in department stores were opened 
during the year bringing to twenty-seven the total number in operation at year end. 
All of these new departments, like those opened in previous years, have proved highly 
successful, further encouraging our company’s expansion in this area. 

Leading department stores have come to realize the significant changes that have 
taken place in the women’s shoe business. The complexities and many facets of 
women’s shoe retailing today require the talents of specialists. More and more major 
department stores are turning from their traditional operations to the successful retail 
shoe specialist as a solution to their shoe problems. In this connection our company 
is uniquely qualified because of its forty year development of an integrated organization 
with specialized abilities and strength in merchandise resources, fashion skills and 
supervision. As America’s largest retailer of women’s shoes our company is able to 
bring its full resources to the benefit of important department stores throughout the 
country. The individualized Edison approach, taking advantage of its own incom- 
parable merchandise resources, has brought significant volume increases to all of its 
leased departments. All departments that were in operation at the end of 1961 had 
increases in sales during 1962. The smallest sales increase our company’s operation has 
shown over the department store’s own previous operation is 48%, the largest 180%. 

Included in the 1962 expansion were leased departments in the six Alexander's 
stores in the New York market, the four Target stores operated by the Dayton Com- 
pany in Minnesota, and departments opened in the Hess Brothers store in Allentown, 
Pennsylvania, and in Auerbach’s, Salt Lake City, Utah. In each case, volume of these 
new departments exceeded budgeted sales goals. Departments also were added to 
previous operations when new stores were opened by Burdine’s in Miami, Florida, 
and Gimbels-Schusters in Madison, Wisconsin. Other leases have been consummated 


and more are now in the discussion stage. 








Alexander’s Six dominant New York area 
stores with major emphasis on fashion and 
value. Two are in the Bronx, one each in White 
Plains and Queens, New York, Paramus, New 
Jersey, and Milford, Connecticut. Edison oper- 
ates the women’s fitted shoe departments, offer- 
ing its own brands exclusively, in the moderate 
to higher price ranges. Alexander’s also operates 


self-service table budget shoe departments. 


Auerbach’s Salt Lake City’s major fashion 
department store. Edison operates a moderate- 
to-medium price shoe department on the budget 
fashion floor, featuring our own EBS brands 
plus one outside brand. Auerbach’s also oper- 
ates its own shoe salon on another floor, offering 


higher-price footwear. 


Brandeis Omaha’s largest department store. 
Edison operates departments under the name of 
Chandler’s in their downtown store and in their 
suburban branch. Our salons offer the regular 
Chandler’s merchandise plus two outside 
brands. A higher-price women’s shoe salon also 


is operated in each store. 
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Burdine’s Florida’s largest department store 
group operates six fashionable stores in the 
Miami area. Edison conducts all women’s shoe 
operations. Two departments are in Burdine’s 
big downtown Miami store, a better-price, 


multi-brand salon on the third floor and a 
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moderate-price department on the second floor. 
Both carry Edison labels and many other noted 
brands. Edison also operates the shoe depart- 
ments in Burdine’s stores in North Miami 
Beach, Miami Beach, Coral Gables, West Palm 
Beach and Ft. Lauderdale. 


Gimbels-Schusters The dominant depart- 
ment store group in Milwaukee. Edison oper- 
ates Topicals Shoe Departments in five of these 
stores, four in Milwaukee and one in Madison, 
offering EBS’s own fashion brands in the budget 
price range. In each store Gimbels-Schusters 


operates its own higher-price shoe salon. 


Hess’s The remarkable, big volume depart- 
ment store in Allentown, Pa., emphasizing 
values at all price levels. Edison operates a 
major portion of the women’s shoe department, 
main floor, catering to the moderate-to-middle 
price customers with exclusive EBS brands. 
Hess’s maintains its own higher price line opera- 
tion in this department. In a similar arrange- 
ment Edison will open a second department in 


Hess’s in the spring of 1963. 


Target Stores A division of the famed 
Dayton Company of Minneapolis. Edison oper- 
ates the women’s shoe departments in these 
stores, two of which are in Minneapolis, one in 
St. Paul and one in Duluth. Each department is 
part self-service and part full-fitting service, 


offering exclusive, moderate price EBS brands. 








19 


1922-1962 


korty Years 
korward 


The company’s history began 40 years ago, 
on October 28, 1922, with the opening of a 
Chandler’s Boot Shop in Atlanta, Ga. It was a 
partnership of five brothers— Harry, Sam, Mark, 
Irving and Simon Edison who had new ideas 
about retailing ladies’ shoes. Along with other 
innovations, the policy was to sell women’s 
fashion shoes at one price of $6.00 a pair. They 
chose to specialize intensely, a policy to which 
they have adhered throughout the years. Their 
ideas were successful. By 1926, the one initial 
store had grown to eight with a sales volume of 
$1,440,785. The business was incorporated, with 
each partner subscribing for an equal amount 
of the $150,000 of issued capital stock. 

From its inception the company foresaw the 
need for seeking out and employing aggressive 
and able people who could supply strength and 
direction for a fast-growing business. Incentives 
were derived from a policy of promotion and 
progress from within based on individual merit. 
As a result an outstanding roster of experienced 
leaders grew with the company to guide every 
phase of operation. Some of these people now 
have the full 40 years of service to their credit. 
Through the years, the people of Edison 
Brothers,more than any other factor, were respon- 
sible for the suecess and growth of the company. 

The company entered the year 1929 with 17 
stores. With additional leases signed, this rapid 
growth called for expanded capitalization. On 
March 12, 1929, Edison Brothers Stores, Inc., 
a Delaware Corporation, was formed as a suc- 
cessor corporation. An issue of convertible pre- 
ferred stock and a portion of the common stock 
was sold publicly. The common stock was listed 
on the New York Curb Exchange. 


The company’s first lease, signed by Harry Edison, Feb. 24, 1922. 
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Typical of the Chandler’s stores opened during the early 1920's. 


Founded in 1922 by Harry Edison, Samuel B. Edison, 








The magnificent Chandler’s shoe salon on Fifth Avenue, New York. 


That same year the decision was made to 
move the company’s headquarters to St. Louis. 
The stock market crash of 1929 and the eco- 
nomic depression which followed did not stop 
expansion. Each year netted the firm additional 
stores and increased sales volume. From 1929 
through 1986 Edison expanded to 102 stores 
with sales amounting to $19,689,865. 

In 1937 the common stock was split three 
for one, and the preferred stock issue of 1929 
was called for redemption and converted into 
common stock. In 1946, the stock was again 
split, this time two for one. 

Edison Brothers early sensed the importance 
of the new shopping center development. In 
1948, 15 years ago, the first Edison suburban 
shopping center store was opened in the 


Crenshaw Center, Los Angeles. By the end of 
Mark A. Edison, Irving Edison, Simon Edison 1962, approximately 200 of the company’s 


( deceased ) 





stores were in major shopping centers through- 
out the United States. 

In 1954 the company entered the New York 
market with a Chandler’s store in the Yonkers 
Cross County Shopping Center. Its success 
motivated a rapid expansion in that great met- 
ropolitan area. This expansion included the 
large Chandler’s store on upper Fifth Avenue, 
our highest volume unit, and the busy Baker’s 
store on 34th Street. Major units were also 
established in downtown Philadelphia and 
Boston as well as in major shopping centers in 
these mass markets. 

In 1958, Edison Brothers opened its first 
leased shoe department, in the large Brandeis 
Department Store, Omaha. Its suecess was im- 
mediate. In addition to this store’s other 
women’s shoe department, the Edison depart- 
ment’s first year’s sales exceeded $600,000. This 
entry into the leased department field, along 
with the firm’s continued expansion in leading 
shopping centers and downtowns, accelerated 
the company’s growth to 479 units in operation 
at the end of 1962. 

What of the future? The course has been set 
and tested; the momentum continues. 





The Edison company’s first statement of operations showed the 
volume of $282,948.63 for the year ended December 31, 1928. 21 








korty Year 


Record of 
Growth 








Common Earnings 
Stores Taxes Paid Preferred Stock Per 
at End Net an Net Dividends Dividends Common 
Year of Year Sales Accrued Earnings” Paid Paid Share 
1962 479 $147,484,944 $5,487,341 $4,411,187 $185,224 $2,037,762 $4.14 
1961 440 137,224,384 5,259,688 4,326,743 196,114 1,965,001 4.19 
1960 404 133,238,578 5,604,956 4,830,337 198,707 1,858,652 4.97 
1959 357 124,087,292 5,105,407 4,786,429 205,315 1,582,235 5.19 
1958 334 109,119,591 4,176,429 3,628,128 214,177 1,571,576 3.90 
1957 322 99,301,660 3,550,141 2,816,941 218,883 1,393,434 2.98 
1956 297 91,139,998 3,340,620 2,653,113 224,196 1,390,529 2.79 
1955 267 87,204,080 3,177,114 2,530,130 229,338 1,296,465 2.65 
1954 251 80,189,379 2,912,218 2,250,170 235,703 1,203,301 2.34 
1953 245 81,633,641 3,115,517 2,279,072 239,586 1,154,706 2.38 
1952 237 80,696,187 3,150,120 2,293,509 247,934 1,022,436 2.40 
1951 228 77,980,106 3,030,843 2,259,888 254,968 1,019,602 2.36 
1950 220 73,778,858 2,741,408 2,727,544 262,331 1,016,514 2.91 
1949 213 74,156,492 1,964,509 2,081,053 268,855 1,013,898 2.14 
1948 202 75,026,770 2,198,924 2,526,307 272,903 1,264,274 2.67 
1947 188 70,938,706 2,304,590 2,817,147 276,144 1,368,017 3.02 
1946 180 65,670,766 2,288,188 3,182,178 212,500 1,471,125 3.53 
Common Stock Split 2 for 1 and Par Value Changed from $2 to $1 Per Share as of January 28, 1946 
1945 170 53,215,144 3,787,177 1,360,520 196,447 612,516 2.77 
1944 169 44,542,663 2,191,803 1,091,680 150,000 461,737 2.45 
1943 166 39,775,724 2,195,433 1,130,781 150,000 461,737 2.55 
1942 168 45,952,208 3,238,075 1,249,024 150,000 480,976 2.86 
1941 162 33,613,756 1,521,757 1,303,155 91,896 654,128 3.15 
1940 142 26,481,080 643,145 1,036,589 75,000 577,172 2.50 
1939 131 24,911,899 408,274 885,540 75,000 479,686 243 
1938 123 24,205,239 397,538 905,446 75,000 479,764 2.16 
1937 121 23,764,677 349,354 701,070 49,932 382,074 1.70 
Common Stock Split 3 for 1 and Changed from No Par Value to $2 Par Value Per Share as of March 1, 1937 
1936 102 19,689,865 292,614 772,344 31,428 358,693 5.85 
1935 92 16,295,595 150,217 585,703 43,372 150,884 5.01 
1934 85 14,125,387 136,285 543,490 55,195 80,310 4.56 
1933 75 10,189,048 126,579 446,603 47,593 — 3.75 
1932 63 8,017,960 26,412 84,688 37,564 = 0.44 
1931 50 6,423,307 31,208 39,018 51,905 40,754 — 
1930 42 4,912,247 40,458 169,243 52,500 95,278 1.07 
1929) 34 3,778,460 42,515 238,310 36,496 52,010 1.85 
1928 17 3,157,115 36,493 215,134 
1927 11 2,186,477 17,059 87,063 
1926 8 1,440,785 6,262 81,046 
1925 6 878,057 881 56,796 
1924 3 548,569 225 33,362 
1923 1 282,949 176 22,907 














Dividends Current Fixed Common 
Per Assets Assets Long Common Shares 
Common | Less Current (Net Term Preferred Stock ut- 
Share Liabilities Investment) Loans Stock Equity” standing 

$2.00 $36,686,558 $15,834,394 $14,476,000 $4,130,700 $34,514,247 1,021,723 1962 
2.00 35,568,518 15,842,574 15,218,000 4,597,700 32,155,671 985,975 1961 
2.00 30,668,643 14,938,355 11,810,000 4,635,700 29,819,619 931,797 1960 
1.80 30,280,343 13,170,249 12,402,000 4,694,200 26,928,642 882,788 1959 
1.80 23,653,199 12,348,007 7,994,000 4,966,200 23,722,818 875,088 1958 
1.60 22,106,747 12,412,571 8,426,000 5,087,700. 21,749,211 871,383 1957 
1.60 19,282,797 12,478,309 6,782,500 5,180,700 20,494,509 870,440 1956 
1.50 20,253,169 11,074,449 7,214,500 5,380,700 19,395,332 867,448 1955 
1.40 19,793,536 10,910,906 7,643,500 5,424,200 18,289,695 861,768 1954 
1.35 17,872,226 10,671,315 6,070,500 5,610,200 17,379,104 857,692 1953 
1.20 18,006,559 10,119,278 6,398,500 5,781,000 16,410,846 853,362 1952 
1.20 16,178,173 9,216,505 4,628,500 5,980,000 15,297,440 850,935 1951 
1.20 15,879,700 8,864,109 4,856,500 6,034,000 14,247,142 848,446 1950 
1.20 13,434,872 8,489,849 3,331,500 6,248,000 12,722,858 846,197 1949 
1.50 13,934,348 7,499,128 3,554,500 6,342,000 11,848,767 843,247 1948 
1.621% 13,214,757 5,574,597 1,971,000 6,485,000 10,779,692 842,304 1947 
1.75 12,013,034 3,949,451 2,052,500 5,000,000 9,535,858 841,168 1946 
1.50 11,866,853 2,955,431 2,146,000 5,000,000 7,992,403 420,059 1945 
1.20 8,585,950 2,207,712 1,942,000 3,000,000 6,579,469 384,781 1944 
1.20 6,155,092 2,349,557 — 3,000,000 6,070,245 384,781 1943 
1.25 5,788,493 2,366,407 _ 3,000,000 5,533,801 384,781 1942 
1.70 5,355,032 2,394,720 — 3,000,000 4,886,248 384,781 1941 
1.50 3,705,772 2,035,473 — 1,500,000 4,383,998 384,781 1940 
1.25 3,447,805 1,873,355 _ 1,500,000 3,963,176 383,731 1939 
1.25 3,272,318 1,689,572 — 1,500,000 3,609,341 383,761 1938 
1.00 2,745,997 1,804,050 — 1,500,000 3,245,491 383,904 1937 
3.00 1,684,128 1,167,356 _ — 2,974,298 126,748 1936 
1.40 1,590,074 898,809 —_ 617,100 1,956,493 108,235 1935 
0.75 1,242,000 810,301 — 619,600 1,521,362 107,080 1934 
— 1,020,772 663,800 _ 655,100 1,095,177 106,435 1933 
— 743,947 568,334 _— 715,500 659,028 106,635 1932 
0.871% 759,208 515,985 — 734,000 600,133 106,640 1931 
0.871% 871,043 500,683 — 749,000 685,382 108,785 1930 
0.50 922,979 430,963 _ 750,000 666,687 108,995 1929 
NOTES: 1928 
(1) Change from calendar year to fiscal ended January 31 (4) Includes nonrecurring income. 1927 
resulted in 1929 including 18 months of operations. (5) Common stock equity at the end of each year 1926 


(2) Change from fiscal year ended January 31 to calendar 
year resulted in 1933 including 11 months of operations. 

(3) Net earnings were appropriately changed to give effect 
to adjustments applicable to prior periods. 


includes the Reserve for Uninsured Risks and 
net additions or deductions for capital changes 
based upon net proceeds and cash payments. 








‘The 


people 


of E..B.S. 


A strong bond of fellowship and central pur- 
pose prevails here among us at Edison Brothers. 
All store, field and home office executives have 
long records of service. 

480 store managers, all beginning as sales- 
men, now average 13 years of service with the 
company. 

32 Regional Managers, also first employed 
as salesmen, now average 27 years of service. 

124 home office executives, most of them 
from a fitting stool start, now average 20 years 
of service. 

This attests to the loyalty and specialized 
training of this highly integrated organization. 

To meet the demands for able, future leader- 
ship emphasis continues on our Talent Scout 
Recruiting and Personnel Training Program. 
Hundreds of store managers and regional man- 
agers have close working relations with local 





University placement offices and other agencies 
from which they enlist new talent at the grass 
roots. Thus new strength for leadership poten- 
tial feeds into the organizational blood stream 
of the company. 

Regional managers frequently visit the home 
office to check on merchandise and store oper- 
ating policies. Merchandisers circulate through 
the stores keeping up-to-date on current fashion 
needs and local trends. Sales Managers from the 
home office likewise inspect the stores often and 
keep in close acquaintanceship with the field 
personnel and regional supervisors. Close com- 
munication and liaison is thus maintained and 
uniform standards upheld. 

This growth from within policy provides an 
incentive which attracts and holds capable 
people, and thereby supplies an adequate pool 
of potential leadership for expansion. 


Regional Managers in St. Louis for the annual meeting, October, 1962. 
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Additional Officers: 





Back row standing, left to right: 
WALLACE R. CLARK, Vice President 
KEITH KEPLEY, Vice President 
ROBERT J. HARPER, Asst. Vice President 
BEN ELLIS, Asst. Vice President 
JULIAN I. EDISON, Asst. Vice President 
JACK WESTBROOK, Vice President 
NORMAN ROSENTHAL, Vice President 
FRANK P. RICCA, Vice President 

E. L. JEFFRYES, Asst. Vice President 
B. T. OGLESBY, Asst. Vice President 


MORRIS PEARLMUTTER, Asst. Vice President 





Front row sitting, left to right: 

JOSEPH M. ARENSON, Vice President 
DAVID ALTON, Vice President 
THEODORE L. CASEY, Vice President 
SIDNEY A. LEVINSON, Vice President 
MORGAN I. PITCHER, Vice President 
WILLIAM E. POLLEY, Vice President 
ARTHUR J. ELIAS, Asst. Vice President 
JOSEPH FINGERHUT, Asst. Vice President 
BERNARD L. LEBOWITZ, Asst. Vice President 
FRANCIS WETTA, Asst. Vice President 
HENRY WINER, Asst. Vice President 


ERIC P. NEWMAN, Secy. and Asst. Vice President 
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